
2019/2020 Year of Impact

We believe that sharing Hope and restoring human connection 
revitalizes individuals and communities and allows people to 
permanently escape the cycle of poverty and homelessness.



A Word from the Executive Director
Every day we see unhoused individuals 
in a state of visible and heart-wrenching 
impoverishment. These precious 
people are disconnected from 
relationships and supports that many  
of us take for granted.  

For over 60 years, the generous 
outpouring of time, donations and 
talent from community members like 
you has allowed the Eugene Mission  

to provide unhoused individuals and families the immediate help  
and support they need.  

We recognize, however, that more is needed to break the cycle 
of impoverishment and disconnection. Drawing upon our Christ-
centered foundation, the Eugene Mission is committed to imparting 
wellness and providing Hope as we reconnect guests to community.  

Our approach is to address the root causes of homelessness by 
sharing Hope and by offering programming tailored to the specific 
needs of each guest. We have leveraged the 7½-acre campus God 
has blessed us with to address the complex underlying causes of the 
suffering we see on the streets. We have invited community partners 
to serve alongside us on the Eugene Mission campus, to meet guests 
where they are and to support them with resources, classes, activities 
and life skills mentoring as they move toward self-sufficiency.  

This year, the global pandemic has provided the opportunity to 
accelerate our vision of providing relationship-based, multi-faceted 
recovery and life-rebuilding services. We offer truly transformational 
programs through our Men’s Life Change program and our R3 
Program (Rescue + Revitalize + Restore.) Our Rescue Shelter provides 
a short-term stabilization stay and encourages our guests to enroll in 
life transformation through Life Change or R3.

We appreciate you partnering with us in this important work. Thank 
you for your support. We look forward to the year ahead as we 
help those experiencing homelessness find the hope, wellness and 
community to restore their lives.

God Bless,

Sheryl Balthrop
Executive Director

OUR MISSION

The Eugene Mission demonstrates 
God’s love by compassionately 
providing emergency services 
and long-term solutions to help 
our homeless neighbors transition 
back into the community with 
gainful employment, sustainable 
income, and stable housing.
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2019 By The Numbers
Every dollar donated, every hour volunteered and every in-kind gift received makes a

difference for our guests. Every night that a guest stays at the Eugene Mission is a night
spent safe and sober with an opportunity to begin a healthy life away from the streets.
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Guests Served:

Basic Needs Met: Supportive Services:

Allocation of Every Dollar Spent:

86% 4%

10%

Program Services Administration
Expenses

Fundraising
Expenses

Move-outs into housing 
complete with furniture, 
bedding, dishes and 
kitchen supplies.

Total Volunteers

Regular Weekly
Volunteers

Volunteer Hours

Holiday, Event, Workday, 
Project or Holiday Volunteers

Clothing and toiletry 
items provided to guests.

Meals served (average 
of 832 daily meals).

Nights of shelter provided 
(average of 327 daily 
overnight guests).

Life Change group 
sessions and addiction 
recovery classes

Life Change community 
service hours

Life Change counseling 
appointments for 
addiction relapse 
prevention

Navigation appointments 
addressing housing, 
relationships, 
employment and stability

of Adults Using
Day Services

Adults Served 
Overnight

Veterans

Children

Children Under
the Age of 5

Adults Over
the Age of 62



2019 Financial Report

Total Revenue: $3,121,231

Expenditures

IN-KIND Donations (Food, Clothing, Furniture, Services) valued at $1,850,000

Monetary Donations: $3,090,291 Misc Income: $25,643

Individuals 72%

Churches/Organizations 4%

Businesses 5%

Foundations/Grants 5%

Estates/Trusts 13%

Program Services 86%

Fundraising 10%

Administration 4%

86% of every dollar goes to program services



Vision 2020 
January 2020
Executive Director Sheryl 
Balthrop announces Vision  
2020 for the coming year. 
“We are so excited to see how 
God will use his Mission this 
upcoming year. We have a 2020 
Vision outlining how the Eugene 
Mission can permanently 
change lives by serving as a 
transformational campus.” 

June 2020
We sheltered in place for 15 
weeks at full capacity! Guests 
began to enroll in classes and 
we formally launched the R3 
Program (Rescue + Revitalize 
+ Restore) with significant 
help from the M.J. Murdock 
Charitable Trust.  

February 2020
We celebrated Life Change 
with our annual graduation 
ceremony for our guests who 
have completed an intensive  
12- to 18-month addiction 
relapse prevention program.  

July 2020
As Lane County entered Phase 
2 of reopening, the Eugene 
Mission opened its new  
low-barrier Rescue Shelter  
for new guests entering the  
Eugene Mission.  

March 2020
As the global pandemic roared 
toward Lane County, we secured 
our campus to observe the 
governor’s stay-at-home orders 
and shelter in place (in a shelter!). 

August 2020
As new guests moved 
into the Eugene Mission, 
residential guests enrolled 
in R3 classes and life skills 
training. Life Change guests 
continued to serve as campus 
leaders and helpers.

April 2020
Following pandemic 
precautions, the Eugene 
Mission staff and guests 
worked side-by-side  
to re-purpose offices  
and common spaces in  
a complete campus  
re-configuration.

September 2020
We weathered the wildfires 
and smoke while preparing 
for cold weather ahead 
and “virtual school” for our 
children residing at the 
Eugene Mission.

May 2020
With a secure campus, 
residential guests began to 
flourish in beautiful new ways, 
including helping with daily 
operations and joining staff 
on mobile outreach efforts.

October 2020
As we headed into colder 
weather, R3 and Life Change 
classes were in full swing 
including life skills, vocational 
skills and field trips!

“We can make our plans, but the LORD determines our steps.” Proverbs 16:9



Joy in the Midst of COVID-19
On Monday March 23rd, 2020, after giving notice to our guests, volunteers and broader community, the 
Eugene Mission began sheltering in place to observe pandemic precautions. With a brief suspension in 
new guest check-ins and drop-in services, we stretched to care for the health, safety and well-being of 
hundreds of guests who committed to shelter in place (in a shelter!).

Over the course of the governor’s stay-at-home order, the Eugene Mission staff was amazed by the joy 
and growth in our guests despite uncertainty and daily challenges.  During the pandemic, those inside 
the Mission began to develop community and flourish in beautiful new ways. There has been a marked 
improvement in engagement and goal setting inside our doors with the enhanced sense of community. 
Theft has been non-existent and the need to call 911 for safety emergencies essentially stopped.

Hope on First and Blair
The modification of daily operations for 15 weeks provided a unique opportunity to strategically re-boot 
our service model for the future by providing an opportunity to implement it now. Our new model is called 
“Rescue + Revitalize + Restore (R3) and addresses the root causes of homelessness with individualized 
action plans for each guest who enters our residential program. We have received good news from the M.J. 
Murdock Charitable Trust for funding this new approach, which replaces transactional “hand-out” services 
with relationship-based transformational services, classes and life-skills training.

The New Part of the Streets Begins Here
A significant change is the “new path off the streets” for incoming guests to the Eugene Mission. On July 
6th, 2020, as Lane County entered COVID-19 Phase 2 reopening, we welcomed new guests to our 14-day 
low-barrier Rescue Shelter. There is a path for anyone who is willing to work on themselves and who is 
safe to be a part of our community here at the Eugene Mission. Our programs are welcoming and provide 
a personalized plan based on the individual’s goals and social, vocational, mental and physical health 
challenges. The individualized plans support our guests in addressing barriers.

We invite you for a visit and pandemic-informed tour of the Eugene Mission by contacting Beth Sheehan at 
beths@eugenemission.org. Visit eugenemission.org to learn more.



The Eugene Mission Life Change Program
Oregon’s statistics on substance abuse do not paint a pretty picture. While Oregon had the fourth-
highest addiction rate in the country in 2019, our state ranked 49th in treatment options. This inverse 
correlation is not good. 

The Eugene Mission recognizes the brutal suffering caused by substance abuse and supports its guests 
in their sobriety. We are committed to changing the terrible trajectory of addiction in the lives of our 
guests and to providing a pathway out of addiction. Recovery is a critical piece of the journey off the 
streets, and we recognize the recovery journey takes time, dedication and resources.

The Eugene Mission’s Life Change Program embodies our commitment to walking this journey with our 
guests and sharing the complete healing that only Jesus Christ offers them. The Life Change Program 
provides 18 months of intensive residential relapse prevention services free of charge. The program 
helps participants heal and grow spiritually, emotionally, physically, socially and vocationally so they are 
equipped to victoriously re-enter healthy community.

Eugene Mission Volunteers: 
Vital and Valued
Volunteers at the Eugene Mission do far more than just help our 
guests with food, clothing and shelter. Our volunteers perform a 
crucial role by sharing their interests, friendship and wellness. When 
our guests see mature and committed volunteers demonstrating 
compassion and cheerful encouragement, it benefits and supports 
their healing.

Volunteers begin with an orientation, a tour of our 7½-acre campus 
and an introduction to our transformational programs R3 and Life 
Change. Our volunteers serve alongside our guests in daily activities. 
We welcome volunteer instructors to help lead R3 classes that address 
life skills and offer enrichment activities, outings and hobbies. Learn 
more at eugenemission.org.



Lives change here.
Unlike traditional homeless shelters, the Eugene Mission
provides its guests help in developing an individualized action 
plan. When our guests get well, our entire community benefits.
 
At the Eugene Mission, senior citizens, veterans, men, women, 
children, and families learn healthy behavior, have the option 
to explore the gospel and enjoy safe and sober access to 
meals, showers, clothing, life skill classes, and kindness.

All achieved with zero public funding – just private donations 
and the hard work of our staff and community volunteers.  
This is how community moves the dial in caring well for its 
most vulnerable members.

Stay Informed
+ Visit eugenemission.org to 
   learn more about our 
   transformational programs
+ Sign up for our monthly 
   e-News updates
+ Join us for a tour or ZOOM 
   tour: 541-344-3251
+ Follow us on Facebook, 
   Instagram, Youtube, Twitter

Get Involved
+ Volunteer (one-time or regular 
   positions available)
+ Invite us to speak at your 
   business, civic group, or church 
   (live or virtual)
+ Become and R3 volunteer, 
   mentor or instructor
+ Mentor a Life Change Member

Give Today
+ Give a one-time or regular 
   monetary gift
+ Visit eugenemission.org
+ Donate home furnishings, 
   toiletries, food, clothing, shoes
+ Provide your support, 
   encouragement, and prayers

How can you help?

(541) 344-3251
eugenemission.org


