We are so excited to see how God will use His Mission this upcoming year! We have a 2020
Vision outlining how the Eugene Mission can permanently change lives by serving as a
transformational campus.
Our approach is to address the root causes of homelessness by sharing Hope and by
offering programming tailored to the speciﬁc needs of our precious guests. We intend to
leverage the 7½ acre campus God has blessed us with to address the complex underlying
causes of the suffering we see on the streets. We are inviting community partners to
serve alongside us on the Eugene Mission campus to meet our guests where they are and
to support them with resources, classes, activities and life skill mentoring as they move
toward self-sufﬁciency.

Sheryl and a precious guest exchange
hugs at Thanksgiving Dinner!
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We are developing a revitalization curriculum that addresses the full spectrum of guest
wellness. The courses and activities include expanded chapel services and Bible studies,
social interactions, health (including addiction recovery), vocational training, and
educational advancement. We seek to provide our guests with the tools and framework
needed to permanently re-integrate into healthy community.
You can be an important part of this pivotal 2020 work by
serving as a volunteer instructor, an activity leader or by
providing critical ﬁnancial and/or prayer support. If you
would like to learn more about our 2020 plan, we invite you
to join us for a NED Talk. (NED is our play on words for New
Executive Director). We hold these informative lunch meetings
on Wednesdays from 12-1:30 p.m. Please contact Beth Sheehan
at BethS@eugenemission.org to reserve your place now. I look
forward to meeting you!
In Christ,
Sheryl Balthrop, Executive Director

2020 VISION TENETS
The underlying cause of chronic homelessness is disconnection.
(Disconnection from God, family, friends, health, sobriety, vocation/
education, community…).
 In order to get “well,” guests need connection with:
• God
• Caring staff and volunteers, and
• Relationship-based rehabilitative courses, services and
activities addressing areas of disconnection

The Mission's 2020 Vision is full spectrum.

R3 — RESCUE + REVITALIZE + RESTORE

Following Christ’s example, and through the generosity of our
supporters, we provide:


Provision of emergency food, shelter and
services to those in crisis.

 After stabilizing a guest in crisis, the Mission prioritizes
relational connection and permanent “wellness”
 The Eugene Mission campus serves as a beacon of Hope: poverty/
homeless remediation center and example for our community
 Our community can best serve its most vulnerable citizens by
delivering services to dense concentrations of needy individuals
(i.e. the chronically unhoused at the Eugene Mission). Vulnerable
individuals should not be required to navigate through town and
be exposed to predatory behavior, transportation challenges,
temptations, and other issues that render it less likely that
the vulnerable person can safely access needed services.
We implore community social service agencies to COME HERE
to our guests. We are making free ofﬁce space available.

RESCUE SERVICES



REVITALIZATION ACADEMY
Once stabilized, guests engage in relationshipbased, transformational classes and life skills
training, supportive services and activities
addressing each area of wellness with tracked
progress — all with the goal of permanent wellbeing, independence to the extent possible,
and healthy and sustainable reintegration into
the community.



RESTORATION PROGRAM
Ongoing support to guests to strengthen
re-entry into the community via alumni
activities, mentoring support, and postrehousing follow-up.

The Eugene Mission’s approach contrasts with the typical social
service agency transactional approach to delivery of services.
We commit to being relational. For instance,
 To dine with our guests, rather than just hand them a meal;
 To talk with our guests, rather than just giving clothing or
assigning a bed for the night;

Photo from last winter. We hope other social service agencies will
take up our offer to “set up shop” here on the Mission Campus in
our free available office space so our guests do not have to navigate
across town for agency assistance!

 To encourage and assist our guests with their challenges and
barriers, rather than merely providing information and sending
them off on their way;
 To educate our guests; providing them with life skills and tools
for the future.
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PLANNED GIVING

Planning for your future? Leave a legacy! Please remember us in your will. For those wishing to designate Eugene Mission
as the beneficiary in a will or other instrument, please reference: Eugene Mission, FEIN #93-0563797.

H

Board President Rodger Terrell and Executive
Director Sheryl Balthrop look ahead to 2020.

OPE CONTINUES TO RISE AT THE MISSION. Highlighting our goal to rescue,
restore, and revitalize those who are in need, and who desire a helping hand, the
Mission is here to provide God’s love through direct action and not with words alone.
Perhaps more now than ever before in our community, we are being called to follow
Christ’s lead in reaching out to those who are suffering and in need. We have a Board
that is eager to continue improving services to the homeless, a staff that goes above and
beyond to serve on the front lines, volunteers that serve selﬂessly, and guests that show
that lives can change and get back on a path to restoration. We pray that all of us together
can be stirred in our hearts by the love of God and the power of the Holy Spirit to increase
our compassion for the homeless and hurting in our community to give in ways we never
thought possible! We have a big need, but we have a bigger God! Please pray, and act, with
us to make our community a beacon to the rest of our state on how we demonstrate our
love for God and for our neighbors.
Rodger Terrall
Board President

Eugene Mission Board of Directors —
with a love of God, a heart ﬁlled with
hope for the homeless, a concern for
Eugene/Springﬁeld, inspired to serve!
Our dedicated board members come
from diverse professional backgrounds,
represent a number of community
Christian churches, and live in various
areas throughout Lane County. We are
blessed that the following ﬁne men
and women give their time, talents and
resources to serve the Eugene Mission in
this key advisory leadership capacity.
 Rodger Terrall,
President

 Casey Martin

 Joe Cavanagh,
Vice President

 Jenny Rexius

 Rich Olson,
Secretary
 Karen Doster,
Treasurer
 Wally Cassel
 Jason Friesen,
MD
 Jeff Leishman
 Matt Lowen

SAVE THE DATE

2020 LIFE CHANGE PROGRAM
GRADUATION & CELEBRATION

FRIDAY FEBRUARY 21 ST

EUGENE FIRST CHURCH OF THE NAZARENE
More info to follow next newsletter!

 Jeff Musgrove
 Alan Turanski
 Debby Walker
 John Horn,
Board Member
Emeritus
 Jack Gossard,
Eugene Mission
Founder &
Board Member
Emeritus

Thank You!
STEP #1: Submit Application www.EugeneMission.org/volunteer

Want to get involved?
Become a Eugene
Mission volunteer!
We have a variety of
opportunities available
across ten departments.

STEP #2: Attend a ‘Meet Eugene’s Mission’ Orientation:
Friday
Tuesday
Saturday
Wednesday
Monday

Get a behind-the-scenes
look at the Eugene
Mission — join us for a
“Meet Eugene’s Mission”
orientation and tour!

Jan 3rd
Jan 7th
Jan 18th
Jan 22nd
Jan 27th

12pm– 2pm
9am–11am
10am–12pm
11am–1pm
9am–11am

Thank You

to all who hosted and
donated to our holiday
barrel drive.
You restocked our shelves!

Please RSVP to Tour@EugeneMission.org to register for one of the
dates above or to inquire about group tour opportunities.
STEP #3: Placement Interview
Questions? Please email us at Volunteer@EugeneMission.org

MY GIFT TO HELP THE EUGENE MISSION GIVE RISE TO HOPE!
$5,000

$1,000

$500

Please charge my credit card:
Visa
MC
Discover
Monthly
One time only
Check enclosed

$300

$100

I have included or
plan to include
Eugene Mission
in my estate plans.

$50

_____________________________________

Your gift is tax deductible.
Please send:
No Receipt
Immediate Receipt
Annual Receipt

NEW WAYS TO GIVE - TEXT HOPE TO (844) 325-4673 OR SCAN THE QR CODE!

JANUARY NEEDS
 Winter Coats
 Gloves

Card Number

Security Code

Exp. Date

 Diapers & Baby Wipes

Address

 Tomato Sauce

City

State

E-mail Address

Phone

Signature (required for credit card donations)

 Women’s

Size 7 Underwear

Name

Zip

 Noodles
 Butter
 Eggs

