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Mornings, Motation, and Move-out Ministries!
Since I am affl icted and needy, Let the Lord be mindful of me. 

You are my help and my deliverer; Do not delay, O my God. Psalm 40:17

It takes a myriad of talents, time, items, money, and energy to pull off our 3-M’s of ministries featured this month!
Thank you for your contributions of all of the above that help the needy, and help the Eugene Mission hum along!

M ornings:  Without the Eugene 
Mission’s “day rooms,” (which 

are only closed for a few hours each 
afternoon) our guests (those who sleep 
at the Mission and those who come 
“off the streets/out of the woods”) 
would be outside in the cold and rain 
facing the elements.  So…just what 
does a typical morning look like at the 
Mission?  Hundreds of men and women 
utilize our dayrooms so that they can 
do laundry, have a snack, take a shower, 
get a haircut, obtain free clothing, or just 
have a safe, warm place to rest, read, 
or regroup.  Our social services case 
managers meet with guests who need 
directional assistance to other agencies, 
as well as obtaining ID, housing program 
information, etc.  Case management 
is critical to helping our guests “get 
well” so they can move on!  We serve 
as a “home-base” for many who are 

job searching.  We store baggage 
and distribute mail. And, it is also 
a BUSY time, as all of our guests 
are assigned a daily 1-hour chore, 
many of which are done in the 
mornings.  This gives each guest 
the dignity of “giving back” to the 
place that is sheltering and feeding 
them.  How can YOU help in our 
“Morning Ministry”? Here are a few 
ways: providing toiletries, coffee, 
food, and practical shoes and 
clothing – especially jeans.  You can 
also volunteer – in our dayrooms 

assisting staff in serving our guests, or 
by driving a van to pick up food 
donations from grocery stores 
around town!  Weekly 4-hour 
shifts are available – just call!  

M otation:  Automobile-
alternative modes of 

transportation are CRUCIAL to 
someone who is homeless and 
without a car.  Just how do most 
of our guests get across town?  
The most prevalent ways are on 
foot, by bus, or by bike.  Here’s 
where YOU come in!  We are 
always in need of bus passes, 
bicycles and locks, and walking 
shoes and socks.  THANK YOU 
for continuing to donate these 
items to the Mission to keep our 
guests moving!

Move-out:  Hundreds of you, 
our precious donors, drop off 

household items ranging from dishes to 
toasters to dining sets to couches each 
month.  These items are offered to our 
guests when they are ready to leave 
the Mission to start their new lives on 
their own.  What a blessing when they 
are able to “shop” (for free!) in our K. 
Ray Barnes “Storehouse” to outfi t their 
new apartment.  And, to top it off, the 
Mission staff and volunteer drivers will 
deliver the furnishings to their new 
home.  Yes, our move-out ministry truly 
is a moving experience for all involved!

Eric (left), Life Change graduate, got a job, saved his 
money, and just moved out to his own place after 
getting a couch and other items from the Mission’s 
Storehouse.  Richard (right), also a Life Change 
graduate (who is now employed at the Mission), 
helped move Eric to his new apartment.

Day services guests are welcome to use our laundry 
facilities.
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The word “Ministry” is used 
daily and often at the Eugene 

Mission. This powerful word is such 
a beautiful one to ruminate on. 
Various definitions of the original 
Greek word, diakonia, exist. We 
love a couple of them. The first is 
“active service, done with a willing 
(voluntary) attitude.” The other 
Christian-based definition is “Spirit-
empowered services guided by faith 
in the triune God.”

It is impossible to count and 
define all the various ministries 
happening at the Mission because 
each individual serving here 
(Board member, staff, volunteer, 
donor) brings different gifts to this 
“wellness shelter for the homeless” 
to fulfill different needs. 

In just one hour this week I saw 
a staff member teaching a Life 
Change recovery class, a volunteer 
counseling about nutrition, a long-
time volunteer driving a food 
pick-up truck, a lovely woman 
donating a pile of quilts, an entire 
church congregation blessing us 
with thousands of pairs of socks, a 
staff member diligently testing our 
guests for drugs and alcohol to 
keep the Mission safe and sober, a 
Board member distributing carefully 
recorded minutes to the entire 
board, a generous donor freely 
giving a large donation for beds, and 
many others simply showing Christ’s 
love with smiles and words of 
encouragement and hope. That is a 
whole lot of ministries and all in just 
one hour during a typical day!

“Jesus said to them, ‘The 
kings of the Gentiles lord 
it over them; and those 
who exercise authority 
over them call themselves 
Benefactors.  But you are not 
to be like that. Instead, the 
greatest among you should 
be like the youngest, and the 
one who rules like the one 
who serves.’”
Luke 22:25-26

The Mission is blessed to have so 
many different people ministering 
and giving of themselves to others. 
The force uniting all of these 
ministries is the Love of God. The 
one common thread amongst all 
who serve others is humility. We 
who serve here see and try to 
imitate Christ in all we do. It is 

humbling to take that great Love He 
has for us and be able to share it 
with our guests in so many different 
ways.

We thank the donors for their 
critically important ministries, 
whether it is donated volunteer 
hours, donated clothing, food, 
and household items or donated 
financial support. It is your 
ministries which keep our doors 
open. We are so blessed by your 
outpouring of God’s love to the 
Mission guests, which is the most 
important ministry for all of us.  It 
is His Love alone that truly heals 
and transforms this tiny piece of 
the body of Christ into a “wellness 
shelter.” 

Thank you Lord for allowing us all 
to share the individual gifts You have 
given us in our individual ministries 
of service at the Eugene Mission. 
May we minister here as servants 
with humble hearts.

“Sitting down He called the 
twelve to Him and said ‘If 
anyone wants to be first of 
all he must be last and the 
servant of all.’”

Mark 9:35

In humble 
service,

Jack Tripp

“The gifts He gave were that some would be apostles, some prophets, some 
evangelists, some pastors and teachers, to equip the saints for the work of 

ministry, for building up the body of Christ, until all of us come to the unity  
of the faith and of the knowledge of the Son of God, to maturity, to the 

measure of the full stature of Christ”    Ephesians 4:11-13

Jack joyfully received 4,080 pairs of socks 
donated to the Mission by the kind folks at 
Twin Rivers Baptist Church.
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Life Change Graduation!
As for us, we have this large crowd of witnesses around us. So then, let us rid ourselves of 

everything that gets in the way, and of the sin which holds on to us so tightly, and let us run with 
determination the race that lies before us. 2 Let us keep our eyes fi xed on Jesus, on whom our 

faith depends from beginning to end.  Hebrews 12:1-2

Our most recent graduation ceremony of our Life Change Program was held on February 19th at Grace 
Community Fellowship.  While dozens enter the Life Change Program, not all have the perseverance to 
“stick it out” and reach graduation.  We are excited to present the following men and women who have 
spent over a year working hard to “get well” to gain the skills necessary to leave homelessness and to 
eventually re-enter the community as productive citizens.

CONGRATULATIONS to Janet, Brandon, TJ, John, Aaron, and Steve!

Janet prepares breakfast in the Women’s Center 
as her Life Change service/work experience.

Janet (44) had a history of a failed 
marriage, verbal and emotional abuse, low 
self-esteem, drug use, health problems, and 
a depression that kept her “stuck.”  She 
entered the Life Change Program after 
over a year of being at the Mission and fi ve 
years of unemployment and couch surfi ng/
homelessness.  Janet recently celebrated 
three years of sobriety on February 1st.  
Janet joined the Life Change program to 
get “unstuck” and has learned that she had 
carried a lot of “shame,” believing the lies 
she was told by her past abusers that she 
was a worthless human being.  She now 
knows that she is valuable to God and 
to the new people in her life.  Janet has a 
mentor and a church.  She has lost weight 
and has greater energy. She is actively 
seeking employment – hoping to one day 
work with children with disabilities.  In the 
meantime, Janet says she’ll take any job that 
utilizes her past experience of caregiving, 
cashiering, and food service.  We’re all 
rooting for you, Janet!

Brandon made great contributions to the 
Mission’s kitchen operations.

Brandon (28) took a slight detour 
after his fi rst month in our Life Change 
Program – fi ve months in jail in Utah. 
Brandon turned himself in – wanting to 
face up to his past after committing his life 
to God and to transforming into a better 
man.  Upon release, Brandon returned to 
complete the program and to seriously 
address a lifetime of being irresponsible, 
neglecting important relationships (including 
his 10-year-old daughter), abusing alcohol, 
and using and selling drugs.   Brandon said, 
“Life Change has changed the way I think.  
Thoughts give birth to action, so if I change 
the way I think, I also change my actions.”  
Brandon has been sober for about 20 
months.  He just landed a part-time custo-
dial job.  His goal is to stay in the Mission’s 
transition program for the next six months, 
saving his money, paying off court fi nes, and 
then moving out.  “It’s strange – I know 
I’ll be in recovery the rest of my life, my 
daughter is estranged from me, I’m in debt, 
and I’m just barely employed – and yet the 
future looks bright because I trust God.”  
Brandon said, “I need to stay humble, 
remember where I was at, and that God 
has done so much for my heart and mind.”

TJ’s job at Grizzlies Granola requires careful 
measuring and weighing of ingredients.

TJ (55) entered the program with some 
health problems, relationship issues and a 
desire to return to a closer walk with God.  
“I was grieving the loss of my children after 
my divorce.”  TJ said, “The Genesis Process 
classes and OPAC classes helped me learn 
a lot about myself.  I realized I had aban-
donment and trust issues that came from 
growing up in an orphanage, which caused 
me to be very stand-offi sh to others.  I 
now feel healed up from a lot of that.”  TJ is 
now sharing an apartment with fellow Life 
Change graduate, John.  They are both com-
muting daily from Creswell via bus to the 
same workplace – Grizzlies Granola. “John 
and I get along well.  Seeing John and his 
boys is a victory for me and helps me be-
cause I’m unable to see my own kids.” TJ’s 
supervisor had great things to say about 
his focus, work ethic, and personality.  TJ’s 
response:  “Working here at Grizzlies has 
been so good for me.  I love being part of 
the team, and I’m personally coming out of 
my shell.”  

continued on page 4



My Gift to Help the Eugene Mission
Thank you for your donations that provide a variety of loving 
ministries to the homeless among us.
(A receipt for this tax deductible gift will be sent by mail.)
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              ❑  Monthly   ❑  One time only
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Card Number Security Code Exp. Date
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Signature (required for credit card donations)

John was the fi rst operator of this new piece 
of equipment and is the leader of a packaging 
team.

John (37) came to Life Change “needing 
to heal.”  He explained, “I was hurting from 
past regrets and mistakes in my life.  I had 
chosen drugs and alcohol over family and 
friends.   I didn’t know how to heal without 
God and was at a breaking point.  I was 
really stuck and sad.”  John explained that 
he had done drugs “at an early age,” and 
that was all he knew.  The Life Change 
Program helped him to “allow God to work 
in my life.  He loves me and I’m forgiven for 
my past and my future.”  John is enjoying his 
new job at Grizzlies Granola and has been 
promoted to a team leader.  He is rooming 
with another Life Change graduate, TJ, and 
John is able to see his two teenage sons 
daily.  John said his immediate goals are to 
1) pay off his back child support; 2) get his 
driver’s license; 3) get a car; and 4) fi nd a 
church close to his apartment.  Please be 
praying that John reaches his goals!

For now, Aaron comes back to the Mission 
each day after work until he saves enough 
money for his own place. 

Aaron (38) has been working at Lanz 
Cabinets since he fi nished the Life Change 
Program back in November.  Battling 
life-long depression, he used to “self-
medicate.”  Alcohol was his fi rst substance-
of-choice, but “I got tired of being an idiot 
when I drank, so I switched to pain pills.”  
Eventually, Aaron succumbed to heroin 
addiction, resulting in an overdose after 
six months of use. “That’s when my world 
fell apart.”  He moved to Eugene to be 
closer to his son, came to the Mission, 
and entered the Life Change Program 
two months after his arrival.  Aaron said, 
“I’m really good at going through rehab 
programs – I’ve been through fi ve of them.”  
He then said, “Life Change is different 
because we invite God into our lives.”  
Aaron loves a phrase in the midst of Psalm 
23:  He restores my soul.  “I now have gained 
the tools that I need to cope in the real 
world.”  Over the past few months, Aaron 
has been able to complete several of his 
short term goals:  1) get a job; 2) pay off 

court fees; 3) obtain his driver’s license; 4) 
purchase a vehicle.  Aaron’s most important 
goal is next:  get a place to live so he can 
return to raising his 16-year-old son – as 
the father he has always wanted to be.  
Please be praying that Aaron can do just 
that!  

Steve is boxing up granola for shipping.

Steve (44) entered the Mission with 
family issues and a depression so deep 
that he was often suicidal.  He was grieving 
the death of his 12-year-old stepdaughter 
and a divorce.  Though he had been 
through counseling, he needed more.  “Life 
Change gave me the opportunity to have 
emotional space to deal with my issues, to 
be accountable to others, and then to grow 
to the point of being able to help others.”  
Steve said, “We developed a bond – a 
brotherhood – spending a year together.  
Steve is working at Grizzlies Granola and 
describes it as a “fun place to work with 
good people.” His short-term goals are to 
1) get forklift certifi ed; 2) pay his court fees; 
3) get a CDL; 4) get a place to live.  We 
pray that Steve continues to steadily check 
these goals off of his list.

❑ Please send my receipt 
monthly!

❑ Please send only an 
annual receipt!

❑ No receipt necessary, 
thanks!


