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Life Change Through “Service with a Smile”

Life Change Program member 
Scotty, (35) discovered his love 

for cooking at the age of seven, while 
growing up on a family-owned tobacco 
farm in North Carolina.  His work 
ethic developed by working the farm, 
obedient to a dad who told him, “The 
only reason to not show up on the field 
is if you are dead.’”  

On a quest to “see the United States 
and the things I read about in my his-
tory books,” Scotty left home at 18.  
He landed in Michigan, where he “made 
friends with people heading down the 
wrong path,” and Scotty quickly fol-
lowed them into drinking excessively, 
using and then selling drugs.  He also 
held a variety of  jobs over the years, 
many of them cooking in restaurants.

Scotty enrolled in Eugene Mission’s 
Life Change Program after attending a 
similar program in Salem.  He explained 
that he entered that program because 
his alcohol consumption was out of 

control and he wanted 
to stop drinking.  He said 
that drinking helped him 
“forget about the bad 
things I’d done in my 
life.”  However, Scotty 
didn’t complete the Sa-
lem program. “I made it 
to the highest level, but I 
dropped out and then re-
lapsed after 15 months of 
being sober.  I thought I 
was fine, but now I know 
better.”  He went on, 
“I’ve now got 9-months- 
straight of being sober again!”  

How is the Eugene Mission’s Life 
Change Program different?  Scotty said, 
“It’s the love here.  It’s not just the pro-
gram, but God.  Every day I feel more 
loved by God.  Every day I realize that 
God is in me and all around me.”  He 
described his new, stronger relationship 
with God poetically, “I am a son of God, 
a traveler, follower and lover of His sky, 
moon, earthquakes and lighting bolts.”

In addition to spiritual fulfillment, Scotty 
also gets to cook in his Life Change 
service assignment. This makes him 
VERY happy!  “If people leave the dining 
room with an empty plate and a smile 
on their face, they forget for just a mo-
ment that they have big problems in 
their lives and that they are in a home-
less shelter.”  Scotty said he is learning 
a lot from his 4-hour daily shifts in the 
Mission’s kitchen.  “I’m not only enhanc-
ing my cooking skills, but I’m learning to 

manage my time, ensure that quantities 
are sufficient, and to be creative with 
the food items on hand.”  Scotty said 
he has always had success in the past 
when he had kitchen jobs.  The Mission 
experience “gets hectic and I look at it 
as challenging, watching it miraculously 
come together every day.”  He said, “I 
am feeding love and joy to others.”

Upon graduating from the Life Change 
Program in August, Scotty hopes to en-
roll in the LCC Culinary Arts program 
with a focus on restaurant management.  
“I’m putting my efforts and attention 
to the right things – serving others 
and not myself.” His favorite scripture:  
“Therefore, if anyone is in Christ, he is a 
new creation. The old has passed away; 
behold, the new has come.” 2 Corinthi-
ans 5:17.  Please continue to pray for 
Scotty–that he stays on this new path, 
and that God continues to use his love 
of food to bless others!

Scotty stirs up the oatmeal to serve to hundreds of hungry men!

Scotty carries a bin of dried fruit that will 
enhance the morning oatmeal.
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Recently we have had inquiries asking us 
why we no longer publish in our newsletter 
the number of homeless men, women, and 
children we serve each month. This is a 
good question that gets at the heart of the 
changes in our ministry at the Mission from 
a “homeless shelter” ministry to a Christ-
centered “wellness shelter” ministry.  

The Mission is changing its priority from 
quantity to quality. We are no longer so 
focused on the numbers but are now 
focused on our calling to make our love 
of God and our love of one another the 
constant and overriding priority of all of our 
activities. Numbers are only one aspect of 
our service and can’t represent the heart of 
how we serve the least and the lost.
 
However, to satisfy those looking at 
“quantity,” four years ago at this time of 
year the Mission served 16,750 meals a 
month and there were on average 9,200 
beds used a month. In the same period of 
time this year 21,000 meals were served 
a month for an increase of about 25%. You 
will read in this newsletter how God has 
so abundantly provided staff and volunteers 
and donors to multiply the “fishes and 
loaves” received at the Mission. We are 
using about 9,700 beds a month so the 
numbers served are significantly up. Plus 
there are many more men, women, and 
moms with children using just our day 
facilities today than compared to four 
years ago. We praise God we are serving 
significantly more folks given we have 
limited funds and resources. 

“As iron sharpens iron so one person 
sharpens another”
Proverbs 27:17

However, the real story of this new Eugene 
Mission is how many people are being 
lovingly one-on-one case managed, seeing 
the Gospel in action, and moving out of the 
Mission each month into a “healthier” place 
with much more “wellness” in their lives.  
We give thanks to our Lord Jesus, who has 
called us to helping folks “pick up their mat 
and walk.” The real story is how many folks 
have made a commitment to gain a closer 
walk with Christ and totally change their 
lives by entering the Life Change Program, 
striving never to be in addiction and 
homelessness again. The real story is how 
many folks are now staying here because 
it is a safe environment, totally alcohol and 
drug-free, which helps them to stay sober 
and “well” while doing daily chores that give 
them dignity.

These numbers show the true worthiness 
of changing to a “wellness shelter” model. 
We are now currently averaging about 30 
folks a month moving out of the Mission 
into their own housing and gaining jobs 
and reconnecting with family due to these 
new efforts…and this is just in our general 

population. This doesn’t even include the 
guests in the Life Change Program who are 
drastically changing all aspects of their lives. 

“Are not two sparrows sold for a 
cent? And yet not one of them will 
fall to the ground apart from your 
Father. But the very hairs of your 
head are all numbered. So do not 
fear; you are more valuable than 
many sparrows.”
Matthew 10:29-31

Therefore, we tend not to think in terms of 
“quantity” of folks served any more. Instead, 
we see each person walking through this 
door as a child of God with a unique set 
of needs, and each a challenge as to how 
best to show God’s love, bringing glory to 
Him by being used to help our guests “get 
well.” We focus on the great value each 
person has as a creation of our Father. It is 
a daunting and humbling ministry trying to 
individually serve thousands each year!

We thank you for your support of funding, 
in-kind donations, and your volunteer time. 
With humble and contrite hearts, we beg 
for your prayers for wisdom, discernment, 
and love as we imperfectly serve the least 
and the lost to the best of our abilities.

In His Service,

Jack Tripp      

“Ordering the people to sit down on the grass, He took the five loaves and the two fish, and looking 
up toward heaven, He blessed the food, and breaking the loaves He gave them to the disciples, and 
the disciples gave them to the crowds, and they all ate and were satisfied. They picked up what was 
left over of the broken pieces, twelve full baskets. There were about five thousand men who ate, 
besides women and children.”    Matthew 14:19-21

Jack prays with a few of the men at mid-day.

It takes a village to feed our village!
Hundreds of individuals, businesses, restaurants, and grocery stores donate food daily to feed to 
our guests.  We are so grateful and humbled by the AMAZING support!  We wish we could list 
everyone who donates, but room would not allow!  However, we would like to publicly acknowledge 
the following donors who each supplied over $10,000 in food product last year – some of them over 
$100,000!  THANK YOU to these businesses and to every person who donates food to feed the 
hungry and the homeless in Lane County!

Trader Joes v Safeway v Lochmead Dairy & Farms v Winco v Oroweat v Umpqua Dairy v Little Caesars 
Albertsons v McDonald Wholesale v Costco v Fred Meyer v Glorybee Foods v Bread Stop v Mezza Luna
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A Tale of Two Chefs
And we know that all things work together for good for those who love God, 

who are called according to his purpose.  Romans 8:28 NET

The Eugene Mission is blessed to have 
two culinary trained chefs leading 

the tremendous challenge of preparing 
and serving over 220,000 meals a year 
(around 650 per day!) to needy men, 
women and children.  However, they had 
their own personal challenges earlier in 
their lives, which God has used to create 
in them empathy, compassion, and wis-
dom in serving and assisting our guests.

Marshall Eck (34), Food Services 
Director, grew up in “your average small 
town Christian family in a country up-
bringing.”  He was into sports, hunting, 
adventure, girls and typical high school 
fun.  He said, “I discovered both the res-
taurant industry (dishwashing, bussing 
tables, prepping and serving food) and 
marijuana when I was around 16.  I tried 
pot out of curiosity, because it seemed 
like fun, and I’m sure a little bit out of 
rebellion.  After the humbling experience 
of getting caught, and getting expelled 
from the varsity basketball team, I de-
cided to clean up my act.”  Marshall said 
he was clean and sober his senior year 
of high school and the first year of LCC 
culinary school.  “Then, the constant 
party scene of college hit and I started 
using pot, drinking alcohol, and then using 
other drugs.”  Marshall went on, “I was 
six months from a culinary degree, was 
dating the girl of my dreams, had been 
recruited to corporate food services 
management, and had nothing but a bright 
future ahead…and I sacrificed it all for 
synthetic good times.  It’s so weird how 
you can crumple up your life and throw it 
in the gutter.”  

On Marshall’s 21st birthday, he smoked 
meth for the first time and quickly spi-
raled out of control.  “Meth instantly be-
came the only thing I cared about, despite 
losing 60 lbs, two molars, and my career 
position as a corporate fast food store 
manager.”  

Marshall’s first serious attempt at recov-
ers was at age 22 at an inpatient rehab 
program, but he relapsed 68 days after 
completion.  “I just gave in to that over-
powering urge to use again.”  

Fast forward through Marshall’s next four 
years of trying at least 50+ times of quit-
ting meth on his own.  “But, one day, (July 
31, 2006, to be exact), through a course 
of chaotic meth-fueled rage of events, 
I found myself crying in my dad’s office, 
telling him I needed help.”  Marshall said, 
“My parents offered complete support 
and said, ‘Let’s get this monkey off your 
back for good.’”  He went on, “I had lost 
myself to years of being unhappy and 
crazy.  I had been in a constant spiritual 
battle every day.”  After “twisting and 
turning through my withdrawals, sleeping 
on my parents’ couch, and begging God 
for help” Marshall got a job as a server at 
a family-owned restaurant where he met 
his future wife “and slowly became whole 
again.”  

Eight years later, after owning that restau-
rant and selling it, Marshall came to the 
Mission and volunteered for a couple of 

weeks.  “I felt the overwhelming desire to 
be a part of serving the men and women 
here,” and he was hired!  He said, “I am 
blown away by our local businesses, gro-
cery stores, and community members 
who bless us with an abundance of food 
so that we can put out 650 meals every 
day.  It’s amazing that when we have a 
need, the Heavens open up and the food 
pours in.”  Marshall loves the guests and 
the Life Change men who work daily with 
him to prepare meals.  “If I was ever able 
to help even one person get set free from 
the chains that had me tied up, then I 
would jump on the opportunity.”  He said, 
“The Mission is a perfect recipe to have 
my soul fed while feeding others.”

Trent Lee (56), Assistant Kitchen 
Manager, grew up in Southern Califor-
nia, and said he always did whatever his 
older brother did – which meant he was 
smoking pot at the age of 7 (his brother 
was 12).  “My father was physically abu-
sive to my brother, so my brother used 
drugs to escape his pain, while I just used 
because I wanted to be with my brother 
and his friends.”  This early habit carried 
on through high school, despite the fact 
that Trent was an excellent athlete and 
got a full ride baseball scholarship.  Trent 
used drugs while playing college, semi-
pro and pro baseball.  “It was the 80’s 
and everyone on the baseball scene was 
using drugs at that time.”  Once Trent 
quit baseball, he got married (and then 
divorced) and was working graveyard shift 
at a warehouse.  He discovered that meth 
could keep him awake while he worked, 
so he used meth for a decade.  

“In 1997 I came to the Lord, and my life 
changed. I had a new lifestyle with new 
people, a new environment, no alcohol, 
no drugs, no pot.  I was doing well.”  Then 
Trent’s world fell apart – he was laid off 
of his job, his wife went back to work, 
and then walked out on Trent and their 
13-year-old son for another man. “My dad 
died shortly after that and then my pastor 

continued on next page

Marshall and Trent – our Dynamic Duo!

Marshall directs UO student volunteers  
who cooked and served dinner.



moved away.  I was devastated and lost, 
and went back to drugs.”

It didn’t take long until Trent lost his 
house to foreclosure, his son went to live 
with his mother, and Trent was homeless.  
“I had a job, lived out of my car, and spent 
my wages on drugs.”  Then, Trent’s grand-
mother passed away, leaving him a small 
unexpected inheritance – enough to at-
tend culinary school in Portland.  “I want-
ed to turn my life around.”  One of Trent’s 
“Christian brothers” invited him to live in 
his home while he attended school.  Trent 
got all A’s and B’s and graduated third in 
his class.  He has been clean and sober 
and cooking in restaurants ever since.

When a job at the Mission opened up, 
Trent jumped at the chance to work here.  
He said he’d always had a heart to serve 

and a niggling to “cook in the mission 
field someday.”  He said he recently saw 
a sign that said, “The Mission field starts 
here” and Trent believes that is true.

“This has been the most amazing job 
ever – I get to use my skills and talents to 
feed the homeless. I am able to share my 
story with the Life Change guys and en-
courage them that there can be success 
on the other side of addiction.  I am also 

so blessed to just talk with some of our 
guests, who truly need someone kind to 
take interest in them.”

Trent recounted his daily morning prayer, 
“Lord, let me bless someone today.  Let 
the light of Christ shine out of me to 
someone I don’t even know.”  Then, Trent 
humbly thanks God.  “I get to come to 
work to my dream job that was always 
waiting for me that I didn’t know existed.”

Food Items  
We Need:

• OATS!!!
• Eggs, Butter, Milk
• Bisquick/Pancake Mix
• Cold Cereal
• Rice, Beans, Potatoes
• COFFEE!!!

My Gift to Help the Eugene Mission
Thank you for your help in providing hundreds of thousands of 
meals each year for homeless men, women and children!
(A receipt for this tax deductible gift will be sent by mail.)

q  $1000   q  $500   q  $300   q  $100   q  $50    q  $25   q  $  _________________
q  Check Enclosed      q  Please charge my credit card    q  Visa   q  MC   q  Discover
	 	 	 											q  Monthly   q  One time only

______________________________________ _______________ _______________
Card Number Security Code Exp. Date

Name _________________________________________________________________ 

Address ________________________________________________________________ 

City ______________________________________ State _________ Zip ___________ 

E-mail Address ___________________________________________________________ 

Phone _________________________________________________________________ 

______________________________________________________________________ 
Signature (required for credit card donations)

q Please send my receipt 
monthly!

q Please send only an annual 
receipt!

q No receipt necessary, thanks!

The More Love You Give Out,  
the More You Get Back

Marcia and Allen volunteer in the Mission’s kitchen every Wednesday.  WHY?  Allen 
says, “We find that giving of our time blesses us.  The more love you give out the 
more you get.”  Marcia added, “You will have to drag me out of here.  Once I arrive, 
the smiles from the staff, the Life Change crew, and the guests light up the room.  
The guests are wonderful.”  They both said that they had faced challenges in their 
own lives, and that the Mission drew them because they empathize with many of 
our guests.  “Sometimes people face circumstances that they cannot escape – and 
they are not homeless by choice.  But for the grace of God, go I.”  Marcia and Al-
len both agree, “There is a void filled by volunteering.  We wish more people would 
take that step.”  If YOU are interested in volunteering at the Mission, call Tabitha at 
541-344-3251 extension 160!

continued from previous page

Allen and Marcia love their Wednesdays 
volunteering at the Mission!

Trent and crew prepared corned beef and cabbage for St. Patrick’s Day.


